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Dear Reader,

I am delighted to present the "Global Trends and Strategic 
Time Horizons in Family Philanthropy 2020" report.

During a time of heightened economic and geopolitical 
turbulence, which is also spurring calls to action about rising 
social inequality and deepening environmental problems, 
it is crucial to have information about the issues in”uential 
stakeholders are concerned about and the strategies they 
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Executive summary

Causes supported

Education was the number one 
area families cited giving to 
globally, constituting 29% of the 
average philanthropic portfolio, 
followed by health (14%) and art, 
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Introduction
 1.1 Methodology
 1.2 Overview of participants

1. 
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Introduction
Transformations in technology, politics, the economy, 
and culture continue to present opportunities but also 
challenges. As globalization advances and economies 
grow, people are becoming more interconnected. However, 
we also see growing risks from climate change, “nancial 
downturns, rising inequality, populism, and nationalism.

In this context, it is not a coincidence that over the last 
three decades, philanthropic giving has expanded. As the 
global economy has grown, so has the number of ultra 
high-net-worth (UHNW) individuals, and many of them 
view philanthropy as a way to address acute social and 
environmental issues.

This report, produced by Rockefeller Philanthropy Advisors 
and Campden Wealth, is an attempt to capture current 



9

Global Trends and Strategic Time Horizons in Family Philanthropy 2020

The average net wealth of the families and private 
philanthropists surveyed stood at $1.2 billion, while 
the average assets under management (AUM) of the 
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social change (55%), put values into action (50%), and 
address social inequality (47%). Despite growing awareness 
about climate change, the need to address environmental 
concerns ranked in ninth place at 28% (“gure 2.3).  

Giving back to society was the top reason 
for giving
In terms of the motivations for giving, the majority of 
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Regionally, families in Asia-Paci“c tended to allocate more 
of their philanthropic portfolios to education (35%) than 
families in the United States (26%) and Europe (27%). 
Families in Europe allocated more of their portfolios to the 
arts, culture, and sports (14%) than families in the United 
States (10%) and Asia-Paci“c (4%). Across all regions, 
respondents allocated similar amounts to health: 16% in 
Asia-Paci“c, 15% in the United States, and 13% in Europe.

In terms of the relationship between the motivations to 
give and the causes supported, data suggests that families 
motivated by leaving a legacy allocated a greater share of 
their funds to education than those with other motivations: 
32% versus, for example, 23% for addressing environmental 
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Figure 2.5:  Top “ve motivations of donors by cause they gave to

   To give back to society 

MOTIVATIONS

  To in”uence social change

  To address social inequality

    To leave a legacy    

  To address environmental concerns 

    Personal experience has led the 
family to donate to speci“c causes    

  To put values in action    

   Moral obligation       

 
 
Note: Number of respondents, 190. Figures need not sum to 100% because respondents can select multiple options.
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Strategic Time 
Horizons in 
Philanthropy
 3.1 Awareness and adoption of strategic time horizons
 3.2 Reasons for adopting di�erent strategic time horizons
 3.3 Philanthropic strategy and time horizons
 3.4 Perceived bene“ts of strategic time horizons
 3.5 Implementation challenges

3. 
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3.2 Reasons for adopting 
di�erent strategic time horizons
The leading reasons for choosing 
time-limited approaches
When it comes to the reasons for adopting a time-
limited philanthropic horizon, close to one-third (30%) of 
respondents indicated that it supported their desire to see 
the impact on bene“ciaries during founders• lifetimes, while 
nearly a quarter (23%) expressed that it allowed them to 
make a greater impact by narrowing their focus (“gure 3.4).

While awareness of time-limited philanthropy appears to 
be greatest in the United States (93%), these respondents 
predominantly adhered to the in-perpetuity model (75%), 
with 25% choosing time-limited approaches.  

In Europe, more than half of respondents chose the 
in-perpetuity model (63%). However, European survey 
participants were also the most likely to adopt the time-
limited approach, with approximately half of those who 
indicated awareness of the model using it in their giving 
strategy (39%, compared to 85%).

 
 
Note: Figures may not sum to 100% due to rounding.

Before 

1970s 1970s 
1980s 

1990s 

2000s 
2010s 

Not speci“ed

Figure 3.3:  



20

Global Trends and Strategic Time Horizons in Family Philanthropy 2020

3.3 Philanthropic strategy and 
time horizons
Philanthropists often reviewed their 
strategies yearly
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3.4 Perceived bene“ts of 
strategic time horizons
In-perpetuity giving
Respondents were asked their level of agreement with 
general statements about di�erent approaches to giving. 

In terms of the perceived bene“ts of the perpetual model, 
48% agreed that in-perpetuity giving can strengthen a 
family's purpose and values (13% disagreed).
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A time-limited strategy is more likely to have clearly 
de“ned goals and timelines
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Figure 3.15:  Challenges associated with the adoption of a time-limited philanthropic time horizon

Administrative complications

Poor guidelines on where the money can 
be donated

Generational transition

Poor communication between the family and 
the recipients

A board of directors that lack the skills and 
experience to deliver time-limited philanthropy

Poor performance of the time-limited 
philanthropic donations

No real challenge

A short time frame that makes it di�cult for the 
money to be donated

 
 
Note: Figures need not sum to 100% because respondents could select multiple options.
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18%

13%

15%

15%
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3.6 Implementation challenges
The in-perpetuity approach
Several interviewees named restricted fund dispersal levels 
as one of the challenges of the in-perpetuity model. The 
fact that traditional endowments allocate only 3% to 10% 
of their funds at any given time, these respondents said, 
limits the impact of their initiatives and reduces the ability 
to tackle signi“cant and current problems. This suggests 
that some philanthropists believe that a lack of agility, and 
of a diverse set of “nancial tools and approaches, can hold 
philanthropy back.  

The time-limited approach
When implementing a time-limited approach, the two main 
challenges named by respondents were administrative 
complications (28%) and general issues related to 
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The Role of the 
Next Generation
 4.1 Family involvement in philanthropy
 4.2 Engaging the next generation
 4.3 Adopting strategic changes proposed by the next generation

4. 
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Here again, those in Asia-Paci“c were most likely to engage 
in this manner (33%), followed by Europe (24%) and the 
United States (16%).

Some respondents, however, stated that the philanthropic 
organization would likely continue with its existing strategy 
(18%) or give the next generation funds to set up a separate 
organization (18%).

These “ndings remain relatively consistent across the 
time-limited and in-perpetuity models, with listening to 
the next generation's plans prior to making a decision, 
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Decision-Making 
Structures
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opposed to the United States (54%). Other family members 
were more likely to be key decision-makers in the United 
States (65%), with a signi“cantly lower likelihood in Asia-
Paci“c (31%) and Europe (30%). One notable regional 
di�erence was that external advisors were counted among 
key decision-makers more often in Europe (17%) than in 
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There were also di�erences among adopters of di�erent 
strategic time horizons. The majority of time-limited 
respondents preferred a hybrid model (42%), followed 
by grantmaking (35%) and operating (22%) approaches. 
Adopters of in-perpetuity philanthropy preferred 
grantmaking (45%), followed by the hybrid (38%) and 
operating (16%) approaches.

In terms of regional di�erences, families from the United 
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Conclusion 
6. 
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to family philanthropy and strategic time horizons, and 
there are no right or wrong answers to these questions. 

Several key observations and trends emerged from this 
study which could be helpful to philanthropists as they seek 
to hone their giving strategies and explore new approaches. 
These include:

�O Time-limited philanthropy is a growing trend that is 
here to stay. 

�O Many models can work and bring satisfaction. It is key 
to determine what works best for the family's speci“c 
motivations and vision.

�O No matter what the chosen time horizon is, whether 
it's in-perpetuity or limited-life, philanthropic 
timeframes should be a regular topic of discussion 
at all levels of family philanthropy. This is crucial for 
crystalizing, validating and adjusting the current 
strategic course, and achieving greater impact. 

We hope our research will inform and enrich the practice 
of family philanthropy and assist donors across the globe 
in their search for the best ways to deliver the greatest 
possible bene“t to society.

Conclusion
6. 

This report aims to capture trends in family philanthropy, 
particularly as they relate to strategic time horizons in giving.
The results suggest that, broadly speaking, philanthropic 
activity within the global wealth community has been 
growing over the last three decades, with one in two 
respondents “rst engaging in philanthropy at some point 
over this period. 

In parallel, time-limited philanthropy has grown in popularity 
over recent decades, challenging the in-perpetuity model 
that currently dominates globally. In fact, a considerable 
portion (three-quarters) of those currently engaging in 
time-limited philanthropy adopted it in the 1990s or later.

As established players mature and new ones come into 
the fold, philanthropists will need to engage in thoughtful 
analysis of which giving strategies are best suited to their 
vision, goals, and available resources. Before settling on the 
optimal approach, activities and structure, families should 
carefully consider a number of questions in order to most 
e�ectively position their philanthropic e�orts: 

�O What is your motivation for engaging in philanthropic 
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Foundation history and guiding principles

From its inception in 1988, the California-based Jacobs Family Foundation was 
designed to have an endpoint based on the founder•s personal experience, 
philosophy, and desire to see an impact during his lifetime. 

The founder, the late Dr. Joseph Jacobs, also known as Joe, grew up in poverty, often 
eating a french fry sandwich as his meal. However, as recounted by his daughter 
Valerie Jacobs, the current vice chair of the foundation, •He worked his way through 
school and went the whole nine yards.Ž He earned a PhD in chemical engineering, 
and established the construction company Jacobs Engineering Group. When the 
company went public in the 1970s, the Jacobs family came into signi“cant wealth. 
Thereupon, they started to re”ect on issues of purpose and legacy.

After discussing it with his wife, Violet, Joe gathered his family and said, •You guys 
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VALERIE JACOBS, VICE CHAIR, 
THE JACOBS FAMILY FOUNDATION

 

 
Below: Market Creek 
Plaza

Giving back to the community

One of the main objectives of the Jacobs Family Foundation was to develop 
65 acres of land to support the socio-economic development of the Diamond 
neighborhoods. The family wanted to involve the community in the decisions 
about how to develop the land, so they recruited a team of community leaders 
to solicit input from 600 residents. The bulk of the residents wanted to build a 
commercial and cultural center, which was green-lit and later named Market 
Creek Plaza.

The plaza opened its doors in 2004, and the foundation launched a “rst-of-its-
kind community initial public o�ering (IPO) of shares in the plaza in 2007. Nearly 
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The Dream Village program

To address these issues, the Screwvalas introduced the Dream Village program, 
which was founded on a holistic 360-degree rural development model in 2013. 
Today, having bene“ted more than half a million people, the program operates in 
2,500 villages and hamlets in the Riagad district of the state of Maharashtra. The 
program currently has approximately 1,000 community volunteers and 300 sta�. 

Using a 360-degree strategy, the program is time-limited in approach and based on 
three guiding principles: (1) empower rural communities to shape and implement 
their own development projects; (2) employ a holistic approach to community 
development that covers health, education, economic development, and water/
sanitation; and (3) install an exit plan that ensures that communities are self-
su�cient upon the foundation•s departure. 

To date, the program has bene“ted 135,000 children through its engagement with 
over 1,300 rural schools, awarded 4,000 scholarships to students, and trained an 
equal number of teachers/principals. As a result of its work, tens of thousands of 
homes have been provided with potable water taps and toilet facilities. More than 
10,000 entrepreneurs in animal husbandry have been nurtured, and nearly 15,000 
cataract surgeries have been performed.

The foundation uses what Ms. Screwvala refers to as a •4EŽ strategy, which stands 
for engage, empower, execute, exit. She explains, •We involve a community from the 
start by building up a relationship with its members, so as to really understand them 
before we execute programs which will impact them. As these programs unfold, we 
build up community members• skill sets and the know-how needed to maintain the 
programs after our departure. Finally, when we exit, we monitor the communities• 
progress, stepping in where needed to help them become competent owners 
of the programs.Ž 

"We involve a 
community 
from the start 
by building up a 
relationship with 
its members, 
so as to really 
understand them 
before we execute 
programs which 
will impact them."

 

 
Above: Economic 
Development „ Farmers 
harvesting vegetables (second 
crop) through drip irrigation 
supported by the foundation

ZARINA SCREWVALA, CO-FOUNDER, 
THE SWADES FOUNDATION
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water and sanitation works have been well established, so local groups will readily 
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Foundation history and guiding principles

James H. Binger was the CEO of Honeywell Corporation, a private investor, 
philanthropist, and community activist. In 2004, when he was 88 years old, 
Mr. Binger established the Robina Foundation as a time-limited entity and 
endowed it with approximately $150 million to be spent down in the course of 
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It was not always easy, however, to motivate grantees to come up with innovative 
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7.4  Youth and Philanthropy Initiative

€ Year of founding: 2016 (spun o� from a time-limited private family 
foundation, the Toskan Casale Foundation, founded in 2001) 

€ Location:
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Below: Each year, YPI 
Canada grants hundreds 
of thousands of dollars to 
community-based social 
service charities, 100% 
decided by thousands of 
high school students in 
its school-based youth 
philanthropy project

successful projects. Three, the strategy empowers community members, NGOs, 
and schools, which are best informed about their own unique needs, to work 
together for a common purpose.

Over its 17 years of existence, YPI has partnered with hundreds of schools and 
helped transform their curricula and cultures. McLellan says, •Hundreds of 
thousands of young people have gone out and built new relationships and an 
awareness and understanding of organizations and issues of importance in their 
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Appendix
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About
About Campden Wealth
Campden Wealth is a family-owned, global membership 
organisation providing education, research and networking 
opportunities to families of signi“cant wealth, supporting 
their critical decisions, helping to achieve enduring success 
for their enterprises, family o�ces and safeguarding their 
family legacy.

The Campden Club is a private, quali“ed, invitation-only 
Members Club representing 1,400 multi-generational 
business owning families and family o�ces across 37 
countries. The Club provides peer networking on a global 






